Questions for Weekend America interview (02/16/2007)

First round of interviews

My skills to highlight

Questions to ask:

WHAT DO THEY WANT?

What’s your ideal candidate for the job?

Is is more important to have someone who follows established procedure to the letter in order to fit the existing workflow/system…or are you specifically looking for an outside perspective that might have new ideas?

MPR is known for expanding strongly into alternative media – minnewiki, etc - is the position more focused on the traditional aspects of TD or will it have more overlap with alternative media as well?

How is success measured on the job?
How are problems addressed and solved?

STAFF ISSUES
I think some positions are staying in LA, some are moving to St.Paul.

(prior to this shakeup) How long had the staff worked on Weekend America and/or other APM projects?  

Can you tell me more about the people I’ll be working with?

What’s the breakdown of what positions are staying or moving?
(Is the senior producer going to be a new person?)
What plan is there for coordinating between LA & StP?  If nothing is firm yet, how much responsibility/flexibility with the TD have in building that coordination system?

SPECIFICS OF THE SHOW
I understand there is a heavy emphasis on doing the show live, can you provide more details as to what in the show is typically live, and what’s typically pre-recorded pieces?

(yes, I know the show is done for two hours, then repeated twice but still “live”)

Since the show is live, what’s the usual work week like?   Both the usual arrive/depart times AND what’s the usual progression of story ideas, editing, meetings, etc?
What’s the long-term strategy of the show, and the long-term goals for the TD position?
